Meeting: 08/20/14
Agenda ltem No. 10

City of Santa Barbara
Airport Department

Memorandum
DATE: August 20, 2014
TO; Airport Commission
FROM: Hazel Johns, Airport Director ﬁ—)
SUBJECT: Fiscal Year 2014 Year-End Review

RECOMMENDATION: That Airport Commission receive the preliminary Fiscal Year
2014 Year-End Financial Report.

Discussion:

The interim financial statements are presented with a discussion of where the actual
revenues and expenditures might finish at year end; they are still subject to change as
final adjustments are made for purposes of preparing the City’s annual audit and annual
financial report.

Revenues

Airport Department preliminary year-end operating revenue is 1.7% below budget at
$15,488,178.

Commercial/lndustrial revenue is 6.3% below target at $4,190,885, primarily due to
vacancies at two major properties, which have resulted in a monthly loss of revenue of
$24,175. One of these properties has been rented for FY 2015.

Non-Commercial includes the rental received from the Fixed Base Operators, air
freight operators, Ampersand, and other general aviation users and is 9.1% below
target due to an artificial increase of budgeted revenue related to unanticipated
increases from the Budget Office.

The Airline Terminal revenues are 4.1% below target due to disparities in parking
revenues.



Commercial Aviation revenue, Airline Terminal building rental and landing fees for the
commercial airlines and airfreight, is 8.6% above projections due to rates negotiated

with the airlines.

Other revenue is above budget with interest being 7.2% above target, the TSA
reimbursement is up due to timing of reimbursements, and reimbursement of a half-time
maintenance staff person for the rental car QTA.

Revenues Annual YTD Actual Remaining Percent of
Budget Balance Variance

Commercial/lIndustrial 4,472,500 4,190,885 (281,615) -6.3%
Non-Commercial 1,981,929 1,801,414 (180,515) -9.1%
Aviation :

Terminal 5,103,964 4,894,003 (209,962) -4.1%
Commercial Aviation 3,939,000 4,278,204 339,204 8.6%
Interest 111,100 119,140 8,040 7.2%
Other 142,600 204,533 69,973 27.6%
Total Revenues 15,751,093 15,488,178 (262,915) “1.7%

Expenditures

Overall Departmental operating expenses are 6% below budget at $15,618,545.

Expenses Annual YTD Encum- Remaining Percent of
Budget Actual \brances Balance Variance

Salaries & 5,500,302 | 5,016,335 483,967 -10%
Benefits
Materials, 7,748,566 | 7,392,276 75,577 280,713 -3.6%
Supplies &
Services
Special 563,000 464,952 98,048 -21%
Projects
Transfers-Out 764,360 764,360 0 0%
Debt Service 1,817,106 | 1,823,905 (6,799) 0%
Equipment 82,358 50,406 30,734 1,218 -2%
Appropriate 95,839 95,839
Reserves
Total 16,571,531 | 15,512,234 106,311 952,985 -6%
Expenses

Salaries and Benefits are 10% below budget with vacant positions in Administration,
Maintenance, Business and Properties, Patrol, and Certification and Operations. Patrol
vacancies are being covered with overtime and hourly employees.




The Airport tracks Materials, Supplies and Services in four categories: overall
supplies and services, ARFF, Engineering reimbursement, and Allocated costs. A
variance of 3.6% below budget is found for overall supplies and services. This item
would be reduced by a further $109,276 for a water refund in FY 2014; however, the
refund was received and credited in FY 2015. ARFF costs were $77,791 below budget.
Engineering and Allocated Costs will remain within the budgeted amounts.

Transfers out were made to the T-hangar fund and for the upgrade of the Airport
website, Goleta Slough Mouth Biological Assessment, replacement of the City’'s
financial system, and the Runway 15R-33L Pavement Rehab project.

Debt Service for the Airline Terminal project is included in the budget and payments
were made in December and June.

Summary
Once the final accounting has been posted, the Airport will have used approximately
$130,000 in reserves; due to the timing of the water refund, this amount would

otherwise be reduced to a reserve usage of $21,000.
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